
NOT OFFICIAL UNTIL APPROVED 

REGULAR MEETING OF THE 
SOUTH BURLINGTON SCHOOL BOARD 

WEDNESDAY, MARCH 2, 2022 
Executive Session at 6:00 p.m. 
Regular Meeting at 7:00 p.m. 

 

PRESENT (Participating In-person and via Zoom) 

Alex McHenry, Dr. Travia Childs, Kate Bailey, Michelle Boyer, Chelsea Tillinghast 

 

ADMINISTRATION/STAFF (Participating In-person and via Zoom) 

David Young,  

 

GUESTS 

Attorney Joe McNeil 

 

REGULAR SESSION 

The meeting was called to order at 6:01 p.m. 

 

EXECUTIVE SESSION 

David Young called for a motion to enter executive session at 6:02 p.m. to discuss labor 
negotiations with administrators, teachers and support staff and added that it would be 
significantly disadvantageous to the district not to do so in executive session. Alex McHenry 
made the motion and Dr. Travia Childs seconded, a roll call vote was held, and all were in favor. 
The school board requested that David Young and Attorney Joseph McNeil attend executive 
session.  
 

Discussion Regarding Labor Negotiations with Administrators, Teachers, and Support 

Staff 

In: 6:02 p.m. 

Out: 6:54 p.m. 

No Action 
 
The executive session was closed at 6:55 p.m. 
 

PRESENT (Participating In-person and via Zoom) 

Alex McHenry, Dr. Travia Childs, Kate Bailey, Dr. Michelle Boyer, Chelsea Tillinghast, Hiba Ali, 

Carter Higgins 

 

ADMINISTRATION/STAFF (Participating In-person and via Zoom) 

David Young, Delina Gilroy, Violet Nichols, Gary Marckres 

 
GUESTS (Participating In-person and via Zoom) 

6 guests 

 
Regular Session 
The meeting was called to order at 7:04 p.m. 

 

Welcome and Introduction of School Board Members 

David Young introduced new school board members Kate Bailey, Dr. Michelle Boyer, and 

Chelsea Tillinghast. 
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Organization of the School Board 

Election of the Chairperson 

Dr. Michelle Boyer made the motion to elect Dr. Travia Childs as chairperson of the school 

board. Kate Bailey seconded the motion. A roll call vote was held. The motion passed.   

 

Election of the Clerk 

Kate Bailey made the motion to elect Chelsea Tillinghast as clerk of the school board. Dr. Boyer 

seconded the motion. A roll call vote was held. The motion passed.   

 

Designate a School Board Member to Sign Contracts on Behalf of the School Board 

Dr. Childs asked for volunteers to sign contract. Alex McHenry volunteered to sign contracts on 

behalf of the school board. Dr. Boyer seconded the motion. A roll call vote was held. The motion 

passed.   

 

Review of Policy B1 Board Members Conflict of Interest, Policy B2 Board Member Code 

of Conduct, and Guidelines on Social Media Communications 

David Young reviewed Policy B1 Board Members Conflict of Interest, Policy B2 Board Member 

Code of Conduct, and Guidelines on Social Media Communications with school board 

members. Dr. Childs asked all school board members to sign the notice confirming they have 

read the policies and return to the district office. 

 

Vermont School Boards Association Training Video and School Board Training Plan for 

March 30 Work Session 

David Young reviewed the required training for all school board members as well as his plan for 

the school board work session scheduled for March 30 including a training session on Policy 

Governance. 

 

Comments and Questions from the Public 

There were none. 

 

Amendments to the Agenda 

David Young added a hiring update for the Superintendent of Schools to his superintendent’s 

report. 

 

Announcements/Student Representative Report 

• Covid 19 antigen tests were distributed to all students and staff on February 18. 

• The South Burlington Dance Team won the state championship in the pom category over 

February break. 

• Students returned to school today following February vacation. 

• SAT’s will be proctored at SBHS on Saturday, March 12. 

 

Superintendent’s Report 

Covid-19 Update 

David Young said infection rates are down and things are moving in the right direction. David 

Young spoke about the mask mandate approved previously by the school board is still in effect. 
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The district does expect Governor Scott and Dan French to make an announcement tomorrow 

about the removal of masks for students. He said a decision about unmasking would need to 

me made by the school board at a special school board meeting or wait until the next regular 

meeting on March 16.   

 

David Young said the district is following the current guidance provided by the Agency of 

Education (AOE).  

 

There was discussion by the school board and community members. The mask mandate will be 

added to the March 16 school board meeting for action. 

 

Impact Fee Committee Update 

Jonathan Slason from RSG is working to set up a meeting to discuss an impact fee study to 

look at the impact of enrollment increases on the district and how an impact fee might be 

collected to help offset some of the expenses associated with increased enrollment. David 

Young provided an overview of what an impact fee is and how it can be used. 

 

Executive Director of Equity Hiring Update 

Violet Nichols provided an overview of the committee work to date. She said there are 13 

applicants whom the committee has decided to interview. The first round of interviews will be 

scheduled between March 2-15.  

 

FHT Middle School Principal Hiring Update 

David Young said that the hiring committee met and are working on narrowing down the hiring 

pool and will hold interviews in the next few weeks. A timeline will be shared at the next 

meeting. 

 

Superintendent of Schools 

David Young said that he has a draft timeline and the position has been posted. David will have 

a meeting with Dr. Childs and will provide her with the hiring timeline, job description, and 

possible search firms. School board members asked several questions about the job posting 

and would like to review the superintendent’s job description before it is distributed. 

 

Next Steps at the Elementary Schools to Deal with Urgent Enrollment 

Situation/Enrollment Committee Update 

David Young said the Enrollment Committee has been meeting since December. The 

committee is working on a scoring rubric to evaluate different options for managing capacity 

issues at the elementary school. Mobile office units have been placed at Orchard School and 

will be placed at RM Central School soon. There is another Enrollment Committee meeting 

scheduled on March 8.  

 

School board members asked about the committee makeup and what the timeline is for the 

decision-making process. 
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City/School Update 

David Young said the chair of the school board and he meet with the city manager and the city 

council chair monthly. The last meeting was held on February 25. At the meeting we discussed 

leadership transition, Charter change resolution which would expand the number of city council 

members and school board members, climate action plan task force, impact fees, hiring a 

shared city/school demographer, and identifying future properties in South Burlington for 

schools. The next meeting is scheduled for mid-March. 

 

Community Engagement 

Recent community engagement activities 

David Young has a Covid-19 Zoom Q&A session on March 7 from 6-7 p.m. School board 

members asked for a listing of previous and currently planned community engagement 

activities. 

 

Other Paper Articles 

Carter Higgins and Laura Rowntree wrote the last article on Enrollment. 

 

Policy Review 

The school board reviewed the first reading of the Prevention of Sexual Harassment as 

Prohibited by Title IX Policy. School board members asked for the current policy. David Young 

will send the current policy link from the district website. 

 

Negotiations Update 

The school board spoke about negotiations earlier this evening in executive session. The school 

board is in the process of looking at next steps and scheduling meetings with administrators and 

teachers. With three new school board members, the school board is working through how to 

best move forward with the negotiations process. 

 

Agenda Planning - Set Agenda for March 16, 2022 School Board Meeting 

The school board discussed the agenda for the March 16 meeting.  

 

Future Agenda Items 

The school board discussed future agenda items. 

 

Consent Agenda 

Minutes of Meeting of February 16, 2022 

The minutes were approved as presented. 

 

Approval of AP Order #30 

There were no questions regarding Accounts Payable Orders #30.  
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Bid 

▪ FM Systems – Hearing Devices 

Leave of Absence 

▪ Charles Quavelin, 1.0 FTE Special Education Teacher at Orchard for the 2022-2023 

school year 

The consent agenda was approved by consensus.  

 

Adjournment 

Dr. Childs made the motion to adjourn, and Kate Bailey seconded the motion. A roll call vote 

was held. The motion passed.  

 

The meeting was adjourned at 8:26 p.m. 

 

 

_________________________________  _________________________________ 

Dr. Travia Childs, Chair    Chelsea Tillinghast, Clerk 


